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Impact Statement  
SVP Internal Use Only  

Insert Organization Name  
Organization    

Date    

Engagement Period  Indicate the timeframe of the overall engagement (e.g. start date 
– end date).  

Nonprofit’s Mission   Summarize the nonprofit’s mission statement, key objectives and 
significant programs (2-3 sentences). 

Annual Revenue  
(Last Fiscal Year)  

Provide the annual revenue for last fiscal year; if a more recent 
time period is more relevant, please use that one and change the 
label.  

Team    

SVP Team    

Key Nonprofit Staff  
 

Scope    

Overall Project 
Outcome  

Describe what is different about the organization following the 
engagement. 

    

Sub Project #1    

Goal  What was the intended impact -for the organization (programs, 
funding, staffing, etc.? 

Support Areas  List the support area(s) covered in the sub project. Choose from 
the below.  

• Board Governance 
• Communication & Messaging 
• Facilities, Real Estate & Infrastructure 
• Finance & Budget Planning 
• Human Resources 
• Information Technology 
• Leadership Development 
• Legal 
• Marketing 



 
 

SVP Internal Use Only 

• Operations 
• Program Development & Evaluation 
• Revenue Stream Development 

Strategic Planning  

Description  Describe how this project proceeded, including specific meeting 
topics, collaborative work products, etc. 

SVP Partners  

Nonprofit Staff  

Outcome  Describe what is different for the organization at the end of this 
sub project.  

    

Sub Project #2    

Goal  
  

What was the intended impact for the organization (programs, 
funding, staffing, etc.? 

Support Area  List the support area(s) covered in the sub project. Choose from 
the below.  

• Board Governance 
• Communication & Messaging 
• Facilities, Real Estate & Infrastructure 
• Finance & Budget Planning 
• Human Resources 
• Information Technology 
• Leadership Development 
• Legal 
• Marketing 
• Operations 
• Program Development & Evaluation 
• Revenue Stream Development 

Strategic Planning  

Description  Describe how this project proceeded, including specific meeting 
topics, collaborative work products, etc. 

SVP Partners  

Nonprofit Staff  
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Outcome  Describe what is different for the organization at the end of this 
sub project. 

    

Sub Project #3    

Goal  What was the intended impact for the organization (programs, 
funding, staffing, etc.? 

Support Area  List the support area(s) covered in the sub project. Choose from 
the below.  

• Board Governance 
• Communication & Messaging 
• Facilities, Real Estate & Infrastructure 
• Finance & Budget Planning 
• Human Resources 
• Information Technology 
• Leadership Development 
• Legal 
• Marketing 
• Operations 
• Program Development & Evaluation 
• Revenue Stream Development 

Strategic Planning  

Description  Describe how this project proceeded, including specific meeting 
topics, collaborative work products, etc. 

SVP Partners  

Nonprofit Staff  

Outcome  Describe what is different for the organization at the end of this 
sub project. 

 
  

Testimonials Include quote(s) from the nonprofit leader’s feedback form 
regarding their experience with the SVP team and impact of the 
project on the organization.  

Programmatic 
Learning 

Document any learnings, especially those submitted in nonprofit and 
Partner feedback surveys. What can SVP do differently in the future to 
improve the Partner experience as well as our outcomes for nonprofits?  
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Impact Metrics  
 

Metric SVP Partners Nonprofit 

Intensity   

Experience   

Engagement (Nonprofit)  __ 

Engagement (SVP) __  

Impact   

Net Promoter Score __  
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EXTERNAL 
SUMMARY:  
  
Blog Post Title    
  
  
Blog Post Text  
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CASE STUDY:  
 

Nonprofit Mission: Text 
 
Support Areas:            

• Text 

Outcome:                      

Text 

Quantifiable Metrics: 

Quote:                       
 
“”  


