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Nonprofit Engagement

Kickoff Meeting Agenda

I.  Introductions (15 mins)
IIl. SVP (15 mins)
a. Program overview
b. Values
c. Key factors for success
lll.  Your Organization (30 mins)
a. Overview (mission, programs, populations)
b. Support area needs
c. Our clarifying questions
IV. Scope of Support (15 mins)
a. Initial outline

b. Next steps



